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Jeremy McPike, Director




What does
General Services do?

General Services manages,
maintains and operates City assets,
and provides logistical support to
other City departments and
agencies.

We operate so they can operate.




Vision Statement

“General Services is leadership
committed to excellence in
customer service, quality
management, innovative solutions,
and effective teamwork.”




Mission Statement

The Department of General
Services provides exceptional
management for the City’s Real
Estate, Property, Fleet and Support
Services.




- Facilities manager g
- Construction manager
- Fleet manager ik
- Energy manager
+ Post office/Copy shop operator __sifi8
- Landlord ST &
» Event logistics
specialist i
- Farmers’ Market &5
manager




Department Strategic Plan

* The General Services Strategic Plan
was approved in FY 2012 and guides
department actions through FY 2016*.

» Supports the City Council adopted
Strategic Plan in all seven goal areas.

» Focuses on innovation and enhancing:
« Communication;
« Performance Management;
« Employee Engagement; and
« Capacity Building & Employee Development

*The City’s FY 2017-2022 Strategic Plan is currently being developed



Department FY 2017
General Fund
Operating Budget: $14.09 million
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FY 2017 Department Staffing: 72

Energy
Print & Mail 4 Management
5

Leadership &
Management
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Facilities
Management
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At a Glance:
Facilities Management

- The Department manages & operates |«
2.3 million ft2 of City-owned space:
 Libraries
« Public Health, Social Services

Facilities
» Recreation Centers
« Historical, Cultural Facilities
« General Use Facilities
« Public Safety, Judicial Facilities




Building Assessments

« In FY 2015, General Services utilized technical experts
to assess facilities and their components.

* This assessment provides a framework for long term
planning, decision making and budgeting for capital

replacement based on each building’s Facility Condition

Index (FCI).

36 of 123 (29%) City Facilities
Assessed for 1.27 Million Square
Feet

Percentage of Square Feet Assessed
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At a Glance:
Vehicle Operations & Maintenance

- The Department plans acquisition,
maintains, and provides fueling for
over 950 vehicles and equipment:

« Police/Sheriff Vehicles & Motorcycles;

Sedans (incl. hybrids);

Pick-ups, Vans, & SUV’s (incl. hybrids);

Large Trucks & Buses;

Refuse/Recycling Trucks;

Public Works Equipment & Trailers.



At a Glance:
Energy Management
- Energy acquisition
» Process/audit/pay 7K+ City util. bills/yr

- Advanced analytics & reporting to
track, identify, and measure energy
performance & savings opportunities

- Implement energy efficiency &
renewable energy capital projects

* Engineering, technical support, & &
green building solutions to City depts.
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At a Glance:

Energy Management (cont.)

« Energy assurance for critical

infrastructure & community well-being

« Community energy programs &

education to benefit your home &

Alexandria businesses

- Neighborhood/SAP green building &
environmental sustainability planning

» City and community advocacy in ut|I|ty

Office of Environmental Quality
ypartment of Transportation and Environmental Services.

rate cases
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At a Glance:
Additional Services

* Print & Mail Services
» Support Services & Event Logistics

- Lease Management & Real Estate
Disposition
* Old Town Farmers’ Market




Major Capital Improvement
Projects




Project Budget:
approx.
$16.1 million




. Gadsby’s Tavern

Completed

Project Budget:
approx
$0.5million



In Progress: Public Safety Center
Renovation incl. EOC and NOC

Project Budget:

approx.
$8.5 million




In Progress: Health Department
Parking Deck

Project Budget:
approx.
$1.3 million




Questions?

Department of General Services
110 N. Royal St., Suite 300
Alexandria, VA 22314
703.746.4770

www.alexandriava.gov/GeneralServices




Code Administration
Gregg Fields, Director
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Code Administration’s Part in
Alexandria's Strategic Planning Goals

Goal 1:

Alexandria has quality development and redevelopment,
support for local businesses and a strong, diverse and
growing local economy.

Goal 5:
Alexandria is financially sustainable, efficient, community
oriented and values its employees.

Goal 6:
The City protects the safety and security of its residents,
businesses, employees and visitors.



http://www.alexandriava.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=26624
http://www.alexandriava.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=26636
http://www.alexandriava.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=26638
http://www.alexandriava.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=26638
http://www.alexandriava.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=26638
http://www.alexandriava.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=26638

Main Objectives

) COMMONWEALTH OF VIRGINIA

Structures are in compliance:

Part I of the Virginia

Uniform Statewide Building Code i
(2003 Edition)

« Virginia Construction Code
« Virginia Rehabilitation Code
« Virginia Maintenance Code

Effective November 16, 2005

i

and Fire
501 North 2nd Street

Fiscal Stewardship

Customer Service-Permit Center

lNTFRXAﬂONA%
Copk

INTERPRETATIONS
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ReV|ew Plans Submitted for Permit for
Code Compliance

« Team Plan Review
Program

« Scheduled plan review
 All appropriate agencies

« Review completed in one
hour

« Small Business and
Residential Project
Facilitation Office

« Assisting Businesses &
Homeowners




New Construction Inspections

Services
Inspect New Construction and Renovations

State Mandated A =

 Building

Electrical

Plumbing

Mechanical

Fire Protection

Accessibility




Maintenance Code Division

Virginia Maintenance Code is a state regulation promulgated by
the Virginia Board of Housing and Community Development, a
Governor-appointed board, for the purpose of establishing

minimum regulations to govern the maintenance of buildings
and structures.

* First Preventers

 Virginia Maintenance Code
« City Ordinances

« Call, Click, Connect

« Proactive Inspections

« Hoarding Task Force

* Nuisance code

« Damage Assessment

* First Time Buyer



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCPjFnY6puscCFcQ-Pgodg5UPSA&url=http://shop.iccsafe.org/2012-virginia-property-maintenance-code-1.html&ei=9SzXVbj3J8T9-AGDq77ABA&psig=AFQjCNHTSB1bxcvmqDZNMIy1EkMXqipw1A&ust=1440251504114348

Maintenance Code Division

Scope of Work

* Trash

« Grass/Weeds

» Rodents

« Damage Assessment
* Maintenance

« Rental Housing stock
 Illegal Construction

« Hoarding

« Unsafe Structures




How To File a Complaint

 Normal Business Day
« 703.746.4357
« www.alexandriava.gov
« Email a complaint
 Nuisance Abatement Hotline - 24/7
« 703-836-0041

 Answered during normal business hours by
Citizen’s Assistance

« After hours, Weekends and Holidays answered
by Emergency Communications

WCaII-CIick-Cﬁnnect 703.746.HELP (703.746.4357)



http://www.alexandriava.gov/

Permit Center

*Full Service Permit Center
Web-Based Permitting

Records Management

Multi Departmental Permitting l

Same Day Services




Fiscal Stewardship

We Are A Self Supported Department
Special Revenue Since 2010

Manage Levy Accounts

Training and Education

Information Technology

Funded 100% New Land Use & Permitting System

Fully Funding 15.5 Interdepartmental Positions



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCMnYmJmzuscCFcPJPgodIXIGrg&url=http://www.golocalprov.com/news/new-peter-marino-named-director-of-the-new-office-of-management-budget&ei=iDfXVcn0PMOT-wGh5JnwCg&psig=AFQjCNFHCh5hXVQ4uBzZYTElVZfG5d-U2Q&ust=1440254215688529

Upcoming
Projects/Initiatives/Challenges

 Enhance Services-Comprehensive Permit Center
« Process improvements
» Electronic access (Records, Reports, etc.)

 New Permit and Land Use Management System
« Electronic Plan Review




Collaboration

Stakeholders
* Planning and Zoning

« Transportation & Environmental

 Business License/Finance
« Office of Historic Alexandria

Other Departments
« Virginia Department of Health
« Economic Development

» Information Technology Services  mm | Lf

 Fire
e Police
« Communications

« Performance and Accountability

« Management and Budget

ALEXANDRIA F§ ' ’.

ECONOMIC
DEVELOPMENT
PARTNERSHIP

A

A




Citizen Engagement

City of Alexandria’s Code Administration

« We want you involved! INVITES YOU TO CELEBRATE OUR
—— 4" ANNUAL —

KICKOFF EVENT

« What can you do to assist us?

« What would you like to see us do
for you? R Friday, May6 | Market Square

1Ma.m.-2p.m. | 301King St.
Building Safety Month

"BUILDING CODES: Driving Growth Through
Innovation, Resilience and Safety”

B U | I-D | N G . Week One: May 2 - 8/ Building Solutions for All Ages
A2
F I Y il
SA E | Week Two: May 9 -15 / The Science Behind the Codes

&8 MAY W’eekThr;e: May 16 - 22/ Learn from the Past, Build for Tomorrow
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Information

Code Administration Main Page

http://www.alexandriava.gov/Code

Permit Center 703.746.4357

http://www.alexandriava.gov/PermitCenter

Online Permit Applications

http://www.alexandriava.gov/code/info/default.aspx?id=14720

Daily Inspection Viewer

http://apps.alexandriava.gov/codeinspection/

VA Dept of Professional & Occupational Regulations
(DPOR); http://www.dpor.virginia.gov/

Contractor look-up

http://www.dpor.virginia.gov/LicenseLookup/

Permit and Inspection Tracker
http://www.alexandriava.gov/code/info/default.aspx?id=5298



http://www.alexandriava.gov/Code
http://www.alexandriava.gov/Code
http://www.alexandriava.gov/PermitCenter
http://www.alexandriava.gov/PermitCenter
http://www.alexandriava.gov/code/info/default.aspx?id=14720
http://www.alexandriava.gov/code/info/default.aspx?id=14720
http://apps.alexandriava.gov/codeinspection/
http://apps.alexandriava.gov/codeinspection/
http://www.dpor.virginia.gov/
http://www.dpor.virginia.gov/LicenseLookup/
http://www.dpor.virginia.gov/LicenseLookup/
http://www.dpor.virginia.gov/LicenseLookup/

Questions?

Code Administration
301 King St., Suite 4200
Alexandria, VA 22314
703.746.4200
www.alexandriava.gov/Code




Transportation &
Environmental Services

Yon Lambert, Director




Director
Yon Lambert, AICP

Jeffrey DuVal
Operations

Carrie Sanders
Transportation

Deputy Directors

William Skrabak
Infrastructure &
Environmental Quality

Mission

T&ES is a community partner in shaping a livable, green, and prospering
Alexandria. We plan, build, operate, and maintain transportation systems and
infrastructure that improve mobility and provide people and businesses with core
public services.

The work we do keeps Alexandrians moving, growing sustainability, and thriving.




Yon Lambert, AICP
Director, T&ES

Megan Cummings Jeffrey DuVal SO ELGELELS _
Deputy Director Carrie Sanders

Division Chief :
Deputy Director .
e Infrastructure & Deputy Director

Strategic 0 :
erations .
Management P Environmental Transportation

Services Quality

Alton Weaver

Division Chief Lisa Jaatinen Allan Fye
Resource Recovery Actlnfg PINEely C;'ef Acting Division Chief
Infrastructure : :
Right of Way Transit Services
Jeremy Hassan -
Division Chief Lalit Sharma Bob Garbacz
Public Works Services Division Chief Division Chief
Sanitary Sewer Traffic Engineering
Matt Melkerson Infrastructure
Division Chief Jesse Maines
Traffic Operations - ) Steve Sindiong
Division Chief . . .
G Oa S e Acting Division Chief
e —— Management Transportation Planning

T&ES focuses on superior customer service, environmental and
transportation projects that promote economic development, strategic
management, employee relations and environmental sustainability.




Transportation & Environmental Services (T&ES)

T&ES at a Glance

Transportation Operations Infrastructure & Environmental Quality
Transit Services Resource Recovery Stormwater Mangement
- Local Motion + Trash Collection v Stormwater Utility
- Rte 1 Metroway + Recycling + Stream Restoration
- Capital BikeShare + Yardwaste + Chesapeake Bay Program
Traffic Engineering Public Works Services Infrastructure and Right of Way
. Traffic Management Center + Street Cleaning - King Beauregard Intersection
- Traffic and Parking Board + Paving and Improvement
- King Quaker Braddock Intersection Resurfacing . Construction Permits and Inspections
Improvement + Winter Weather - Bridge Inspections and Maintenance
Transportation Planning Traffic Operations Stormwater and Sanitary Infrastructure
- Potomac Yard Metro . Traffic Signal Repair | - Dominion Virginia Power Proposed
. Complete Streets - LED Signal Transmission Line Project
- West End Transitway Replacement - Eco-City Initiative
- Pango . Combined Sewer Systems

And that is just the beginning...




Transportation & Environmental Services (T&ES

Potholes

f .
- —_— — P

- Join the Pothole Patrol!
Glexandriava.gov/Potholes

Resurfacing Winter Weather




Transportation & Environmental Services (T&ES)

Clean Waterways

Stormwater Combined Sewer System

How a Combined Sewer
Local Hydrologic Cycle System Works

g9, Canopy
" Interception

Interflow YBaseflow Interflow

Baseflow
After Construction

Before Construction

SEPARATE SANITARY &
STORMWATER SEWER SYSTEMS

[ sanitary
I stormwater

5 Y slormwaler
runoff

Wastewater
Treatment Plant

@ freated wastewater




Transportation & Environmental Services (T&ES)

Transit

Local Motion Complete Streets
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ALEXANDRIAVA.GOV/LOCALMOTION
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COMPLETE STREETS
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Potomac Yard Metro
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Transportation & Environmental Services

ALEXANDRIA SPRING CLEAN UP
April 2016

The Gity is divided into four
collection areas.

If your street is a boundary
line, consider the middle
of the road the divider.
Your collection area will be
designated by the date of

ECO-CITY {FALEXANDRIA
wvm.alﬂ.é:&un gov/Eco-Gity the area dosest to your side
ofthe street.

t alexandd 703.746.4357.

Braddock Rd

King Street
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Resource
Recovery Station




Questions?

Transportation & Environmental Services
301 King St., Suite 4100
Alexandria, VA 22314
703.746.4025
www.alexandriava.qov/TES
facebook.com/TESAlexandriaVA
twitter.com/AlexandriaVATES



http://www.alexandriava.gov/TES

